Nobody Wants to Do the Group Project

And somehow you're making the slides again



OOOOOOOOOOOOOOOOOOOOOOOOOOO

The quiet teammate

The half-done part

One person carries




THE PIE CHART EVERYONE RECOGNIZES WHAT YOU ACTUALLY LEARN

The Pie Chart Everyone Recognizes

B Resentment of others
B Doing it all yourself
2 New knowledge

Collaboration




The Ghost

Vanishes the moment the group
chat starts, reappears only when
the deadline is close enough to
smell.

The Last-
Minuter

Submits a half-formatted mess at
11pm and calls it a first draft you
can just fix real quick.

You've Got It

Cheerfully trusts that you will
carry the whole thing, because
somehow you always do.




Social loafing: people work less hard
In a group than they do alone —
because when the effort can't be
traced to a face, it quietly drops.

OOOOOOOOOOOOOOOO — THE RINGELMANN EFFECT



The A-chaser The just-pass-it

100% 50%

Pours in maximum effort chasing the top mark for the Only needs to clear the bar, so their effort stops right
whole team. there.
The shared grade The result

1 Collision

Everyone gets the same score, no matter how the work Incentives collide, the load doesn't split, and one person
actually split. carries it.



THE 2 A.M. DECK THE REAL BURNOUT

Not the ideas The scramble
The thinking was done hours ago. Ten ugly slides forced to cohere
What's left is fonts, spacing, and dread.  overnight — that's what burns

everyone out.
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01 Protect your part

Drop in your outline

Clean slides, minutes

Rehearse, don't resize




